LCM, 21.01.2008

AIESEC Riga office

Chair: Laura
Minutes taker: Vaira
Agenda

	Main issue
	Detailed

	Following LCM
	From now on LCM will take place every second week to make it more effective and members could attend it more often.
Plus from now on very seriously attendance will be taken into account. Each time one randomly chosen person will mark everyone who attended the meeting. Remember that you should come to 75% of LCMs! As well, each time there will be written down so called “minutes” to document what was discussed and to inform all others that couldn’t come.

	Lotus
	Thanks for those who came!
Things we gained: knowledge, real life examples and techniques and chance to solve them in workshop (as well as, having nice prizes (), up-to-date information from professionals in the field, experience for organizing team (trust only in yourself!).

	Attendance of conferences
	Organizing team has tried very hard to make it happen and all is done specially for AIESEC members, but still all conferences are so rarely attended by them. That’s why all comments, why it is so, are very welcome. You can also deliver an anonymous message to AIESEC Riga mailbox if don’t want to make it public. Guys, pull yourself together don’t miss all the opportunities to gain knowledge and have fun! (

	Next steps
	As some projects are already finished and some will finish very soon, now everyone should decide what to do next. What will be your place and new responsibility in AIESEC?
The most current “vacancies” now:

1) First PBoX – organizing lectures in schools in three Latvian cities (Daugavpils, Liepāja, Rīga), given by six interns from different countries on ecology topic “Saving Resources”. Educations will take place in March, but now the most active part is finding the interns – application will be open on January 25. Lots of job is ahead and PBoX team is really looking forward to your participatioin! Contact Ņina for more information.
2) In June the second PBoX, based on results of this first one, will be on the same topic (ecology, saving resources, corporate social responsibility, etc.), but more active and creative and in style of workshops. Now there is free OCP position, contact Lāsma for more information!

3) NTS (National Training Seminar) – everyone who is interested in organizing this, contact its OCP Aina. ASAP! Seminar will take place in February 26-28 but there is still lots of work to do. There will be two tracks for new members and outgoing exchangers and lots of fun for everyone!

4) As well all other teams are working hard, we already have two very fast matchings for outgoing EPs! Matīss has gone to Finland and Linda is going to Morocco!

	General Assambly – January 28
	Have you every thought about applying for leadership positions in AIESEC Riga? Do you want to go on international conferences and CEEDs? Do you want to decide in which way AIESEC will develop in Latvia? This is maybe one of the rare opportunities to get full status membership and fulfill all this.
There is no limit and all are welcome to do this, but you need to:

· Write a motivation letter and send it to Ilona

· Know all basics about AIESEC, AIESEC Latvia and AIESEC Riga – facts and figures, history, current and latest events, compendium. Do you know when is AIESEC Riga birthday? And who is the MCP now? And two years ago?
· Prepare a small speech (5 min) for the board

· Be ready for open questions on your plans and motivation why you need to be full status member

All EBs will be glad to give you any information that you still don’t know, as well, lots of info is on myaiesec.net. Very useful is LC Riga book.

	Opportunities/Crisis
	Sad news! AIESEC Riga is soon becoming LC in alert. In order to keep a full status for LC as whole, the ratio between incoming and outgoing exchanges need to be at least 3:3. We are doing great with outgoing ones (4 already working and some going soon, plus many EPs to match in following months) but we don’t have any incoming exchanges. The crisis has made a significant effect on Latvia and also damaged willingness of companies to have foreign students working for them but we still have many opportunities to sell exchange positions to TNs! 
Also we need to think more carefully about fund raising and other things how to make AIESEC Riga sustainable and, honestly speaking, save it.

Those can be all funds that are already known, as, for example, Rotary Club (AIESEC members can name you many), EU Youth in Action and many others. For TNs we can approach schools and universities (development and educational internships for EPs), small companies that together with a good employee will receive promotion from AIESEC and many others. Any other ideas are always welcome!

	Posters for Jaunatnes Konsultācijas biedrība’s project
	AIESEC is helping to promote a project from Jaunatnes Konsultācijas biedrība and it would be perfect if anyone who has some free time could bring two posters to each school.

Addresses of schools were distributed in LCM but help still could be needed. You can contact Ilona on this.

	Charity
	Charity project is still continuing! If you have spare things (clothes, toys, etc.) for children that you would like to give away, please bring them to AIESEC office until February. Especially, toys are very welcomed.


